THE LLR POLICE AND CRIME PANELS WORK PROGRAMME 2021

DATES ITEM COMMENTS
Thurs 30 1. PCP Independent Members status PCP to decide whether to extend the term or
September recruit new Independent Members. (Current
21 at 1pm terms expire 31 Dec 21)
2. Qtr. 1 Performance Report (21/22) OPCC ** **new strategy being prepared and report to come on
3. Qtr. 1 Performance Report (21/22) Leicestershire Police those arrangements
*%*
4. Emergency Services Network update and impact on
budgets
5. OPCC Ethics Committee Annual report
6. Independent Custody Visitors Scheme update
Thurs 2 1. Performance Management report OPCC and Force
December 2. Complaints against Police and Crime Commissioner Monitoring Officer to provide an overview on
21 at 1pm Annual Report complaint activity
3. Budget Review update
(From July mtg)
Suggested Police and Crime Plan (FINAL) (To prov_ide update_s on progress towards _
items to be developing the Police and Crime Plan - Final to
scheduled be brought to meeting post public consultation)

Domestic Abuse update report

Efficiency Savings report

Return on Investments update

Trauma Informed Strategy update

To include analysis on cause/effect, analysis of
data and links to safeguarding issues,(from June
& July mtgs — schedule to December mtg)

To set out efficiency savings to be made
financial year 2021/22

To be included as an update within the final
financial report covering 2021/22

Details to be provided to a meeting DTBC




Notes: Budget/Precept: Proposed Precept must be notified to Panel by 1 Feb and Panel must consider by 8 Feb If veto used, Panel’s consideration must be completed by 22
February and PCC issue the final precept by 1 March

e Working Task and Finish Groups — non-public meeting, shows panel scrutiny and support of the PCC.
Scoping for a Task & Finish Group to review section 106 funding — to 29" July 2021 meeting — approved

Working Group to review progress and work with PCC on the Police and Crime Plan
15t meeting held 14 July 2021
2"d meeting held August 2021
Draft Police and Crime Plan brought to special meeting on 13™ September 2021 -pre public consultation




